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EVERYONE HAS A PLAN UNTIL THEY
GET PUNCHED IN THE MOUTH SLIDE

“everyone has a plan until
they get punched in the
mouth”
- mike tyson

“it is during our darkest
moments that we must focus to
see the light”
obtain emergency

LIQUIDITY

ADAPT your strategic plan and budget
focus on SURVIVAL in Q2
EMERGE in Q3
focus on RENEWAL in Q4

- aristotle

STAGE 1 – obtain emergency LIQUIDITY
•

•

Prepare a 13-week cash flow forecast for Q2 to
determine:
1.

Amount of emergency liquidity needed

2.

Timing of need

Determine capital available:
1.

EIDL Loan

2.

PPP Loan

3.

Refinance existing debt

4.

New debt

5.

New equity

•

Obtain necessary capital

•

Develop dashboard of key vitals to measure
liquidity/days cash on hand

•

Timeframe: immediate

STAGE 2 – ADAPT your strategic plan
•

Rapid strategic re-planning / re-budgeting

•

SWOT analysis:

•

•

•

1.

Strengths – Internal factors you can leverage

2.

Weaknesses – Internal factors to mitigate

3.

Opportunities – External factors to leverage

4.

Threats – External factors to mitigate

Go-to-market re-plan:
1.

Market Penetration – existing products / existing markets

2.

Market Development – existing products / new markets

3.

Product Development – new products / existing markets

4.

Diversification – new products / new markets

Develop:
1.

Initiatives to Survive Q2

2.

Initiatives to Emerge in Q3

3.

Initiatives to Renew in Q4

4.

3+9 Forecast (Jan-Mar Actual results / Apr-Dec revised budget)

5.

13-week cash flow forecast for Q3

Timeframe: early April

STAGE 3 – focus on SURVIVAL in Q2
•

Execute on Q2 Survival Initiatives

•

Intense focus on cost-containment and cash
preservation

•

Update cash flow forecast weekly; paying
attention to any changes in projected liquidity

•

Preserve critical strengths and differentiators
that will position you to Emerge in Q3 and
Renew your growth strategy in Q4

•

Maintain contact with key customers paying
attention to short-term vs. long-term changes
to their needs and buying behavior

•

80% defense; 20% offense

•

Timeframe: balance of Q2

STAGE 4 – focus on EMERGING in Q3
•

Execute on Q3 Emerge Initiatives

•

Re-assess/shore up liquidity; update 26-week
cash flow forecast

•

Continue to focus on certain cost-containment
efforts while beginning to invest in go-to-market
efforts for Q4 renewal

•

Develop momentum dashboard to track key
recovery metrics

•

Do 6+6 forecast

•

Prepare to hire/re-hire for Q4 renewal

•

50% defense; 50% offense

•

Timeframe: Q3

STAGE 5 – focus on RENEWAL in Q4
•

Execute on Q4 Renew Initiatives

•

Re-assess/shore up liquidity; update 26week cash flow forecast

•

Accelerate go-to-market efforts
1.

Re-assess customer needs

2.

Re-assess competitive landscape

•

Hire/re-hire (prudently)

•

Do 9+3 forecast

•

20% defense; 80% offense

•

2021 strategic planning/budgeting

•

Timeframe: Q4
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LEADING IN CRISIS
David Radloff, Partner, GROWTHOPERATORS

TM

THOUGHTS ON LEADING IN CRISIS
Developing plans and updated budgets to address liquidity and employment plans is critical. However
it is even more important for company leaders to communicate clearly, candidly and frequently with
employees. Uncertainty is the enemy. Your teams will appreciate knowing the leaders are leading,
even if the news is not always good.

OVERVIEW OF RELIEF AVAILABLE
David Radloff, Partner, GROWTHOPERATORS

TM

FEDERAL GOVERNMENT SUPPORT
•

The federal government is injecting trillions of dollars of liquidity into the capital markets to help
businesses maintain employment levels and be in position to emerge strong on the other side of
the COVID-19 crisis.

•

The government’s strategy is to get this money to businesses quickly

•

We believe they may prioritize speed over detailed scrutiny because providing the funds quickly
is fundamental to the strategy

•

Summary of economic stimulus/relief for businesses:
•

SBA Paycheck Protection Program Loans - $349 billion

•

SBA Economic Injury Disaster Loans (EIDL)- $10 billion

•

Provides $454 billion to the Federal Reserve to provide liquidity to the financial system
•

Can be leveraged by Fed into more than $4 trillion:

•

Loans for mid-sized businesses (500 – 10,000 employees)

•

Gives Fed authority to establish a Main Street Business Lending Program for small and mid-sized businesses

•

Payroll Tax Relief

•

Net Operating Losses

PPP LOANS
•

Administered through existing SBA 7(a) lending program – originated through participating banks

•

Loan of up to 2.5x average monthly payroll for past year – not to exceed $10 million

•

•

•

Exceptions for new businesses and seasonal businesses

•

Payroll includes salaries, tips, insurance, retirement benefits, etc.

•

Excludes pro-rata amount of salaries above $100,000 annually

Borrower must certify (among other things):
•

Loan is necessary to support the business through COVID-19 crisis

•

Funds will be used to maintain payroll or make mortgage, lease, utility payments

Other terms
•

Maximum 4% interest rate

•

No prepayment fees

•

No collateral/no personal guarantees

•

P&I deferred for 6 months – 1 year

PPP LOAN FORGIVENESS / REPAYMENT
§

§

Loans eligible for forgiveness if used for:
•

Payroll expenses

•

Mortgage payments for mortgages entered into before February 15, 2020

•

Rent for leases in force prior to February 15, 2020

•

Utilities

•

Forgiveness reduced proportionally by any reduction in FTE’s or by any decrease in wages beyond 25%

•

Cancelled indebtedness not included in taxable income

Balances remaining after loan forgiveness will have maximum 10-year maturity

EIDL LOANS
§

Made directly by SBA to businesses under 500 employees

§

Up to $2 million to be used for obligations and operating expenses that could have been met had
the disaster not occurred

§

Secured by general assets of the business

§

Once application is complete, can request an advance of up to $10,000
•

Advance will be distributed within 3 days

•

Not required to repay the advance if subsequently denied the loan

•

Rent for leases in force prior to February 15

§

Interest rate 3.75% (2.75% for not-for-profits)

§

Can be approved based solely on credit score

§

Can be approved without personal guarantee if under $200,000

§

Can be approved without collateral if under $25,000; loans will not be declined for lack of
collateral

SBA LOAN SUBSIDY
§

SBA will pay all principal, interest and fees related to eligible SBA Loans for six months

§

Eligible loans are all outstanding loans or loans made within 6 months of the passage of the
CARES Act under:

§

•

SBA Business Loan Program, including Community Advantage and 7(a) loans

•

Title 5 of the Small Business Act

•

SBA Microloan Program

•

EIDL Loans and PPP Loans are NOT eligible

Payments
•

SBA will pay principal, interest and any associated fees for a six-month period

•

For loans already in deferment, SBA will make six months of payment beginning with the first payment after the
deferral

•

For loans made within six months of passage of CARES Act, SBA will make first six months payment following
disbursement of the loan

ASSISTANCE FOR MID-SIZED BUSINESSES
§

Program specifics are less developed

§

Maximum interest rate of 2%

§

Six-month deferral of principal and interest payments

§

Borrower must certify that:
•

COVID-19 Crisis requires the business to borrow to maintain operations

•

Funds will be used to retain at least 90% of workforce until September 30, 2020; will restore at least 90% of
workforce that existed on February 1, 2020

•

Will restore all compensation and benefits to employees no later than 4-months after the end of the COVID-19 crisis

•

Will not repurchase stock or issue dividends

•

Will not outsource or offshore jobs during the term of the loan and for two years thereafter

•

Will not abrogate existing collective bargaining agreements for the term of the loan and for two years thereafter

•

Will remain neutral in any union organizing effort for the term of the loan

PAYROLL TAX RELIEF AND NET OPERATING LOSSES
§

§

§

Businesses may postpone payment of employer portion of Social Security payroll taxes that
would have been required to be paid between the date the CARES act was enacted and January
1, 2021
•

50% of deferred amounts due December 31, 2021

•

Remaining 50% due December 31, 2022

•

Businesses receiving loan forgiveness under PPP or other Treasury programs are not eligible for payroll tax deferment

Net Operating Losses
•

Companies can carryback NOL’s from 2018, 2019 and 2020 for five years

•

Companies can fully offset their income with NOL’s (no 80% limit)

Excess Business Loss Limitation
•

Removed for noncorporate taxpayers for 2018, 2019 and 2020 tax years

•

Can offset 100% of other taxable income without $250,000/$500,000 limitation

GROWTHOPERATORS can help you navigate the crisis:
•

13-week cash-flow forecasting

•

Preparing to raise capital/liquidity including taking advantage
of the federal and state relief programs available

•

Employee relations/HR matters

•

Strategic re-planning/re-budgeting

•

Budgeting/forecasting/KPI metrics and measurement

•

Interim and part-time finance, accounting and HR talent
CONTACT: info@growthoperators.com or 952.400.1440

